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Ben Fletcher-Watson   0:04
My name is Ben Fletcher Watson. I am Deputy Director of the Institute for Advanced Studies in the Humanities here at the University of Edinburgh, known as IASH. And we also have Gareth with us, who I'll let him introduce himself.
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Gareth Nicholls   4:36
Hi, I'm Gareth, I'm the artistic director of the Traverse Theatre.
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Ben Fletcher-Watson   4:40
Lovely. And this fellowship is a partnership between these two organisations. So to start with, we'll just give you a little bit of insight into what IASH is and what the Traverse is, and then we'll look at the fellowship opportunity itself, and then we can come to your questions and thoughts. So IASH was founded back in the late 60s,
and is designed to be the university's place to host a kind of home for scholars, writers, academics, artists from around the world who want to come to Edinburgh to work on some kind of project. So the majority of people who come to us are academics who are wanting to write a book or develop a grant or work on a project.
But we also love to host a number of artists. We've had composers in residence, playwrights in residence, poets, novelists, people writing memoirs, all sorts of creative people in the building, as well as visual artists and other people working in the kind of wider artistic field. And the aim is that we form this kind of international interdisciplinary community where everybody is inevitably going to be working on completely different things. One office might have a historian, the next office might have a lawyer, the office next to them might be a philosopher, and then in the middle of that, there'll be this playwright as well. And the aim for us is always that that community of practice allows everybody to kind of feed their interests into and out of one another's disciplinary boundaries and kind of always, we find it always uncovers something new. Everybody who comes to IASH comes away saying, “I discovered so many things that I didn't know about, so many things that have influenced the way that I work”. And for us, one of the really lovely things about having playwrights in the building is that the way that playwrights use research and involve research in their work is completely new to a lot of academics. They've never thought of the idea of bringing research to the public in that kind of way. And equally, the playwrights often find that they learn a great deal about research, about their own research topic, about lots of new topics and just how to do research as well from being part of us. 
So IASH is based at the University of Edinburgh. We're in a lovely little building just off the Meadows, just south of George Square. And it means that the IASH fellows all have access to the full activities and archives and libraries and systems of the University of Edinburgh. So you would have full access to everything that the university has to offer by being part of us. We host around 65 fellows every year. So that's well over 1,500 since we were founded in 1969. And our building holds about 25 to 28 people at any one time. There is a dedicated office just for the Travis Fellow, which there's a lovely sort of plate on the wall which lists all the people who've been in it, which is often quite a lovely thing for the playwright to see when they arrive. It's got all sorts of names on it of your predecessors as our playwrights in residence.
And yeah, as I say, the building is a kind of hive of activity. There are lots of different people doing, you know, incredibly different kind of work across all of the arts, the humanities, the social sciences, and even into some areas like medicine and science, where they think about history of medicine or the medical humanities. So it's a really wide breadth of people who are based here.
I'll hand over to Gareth now to talk about the Traverse.
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Gareth Nicholls   7:55
Grand. So yeah, the Traverse is Scotland's national new writing theatre. We've been going 60 plus years now, so 60, 63 years. And it started originally in a former brothel actually down Lawnmarket and then moved to another building in Grassmarket. And now we're housed just next to the Usher Hall in a kind of purpose-built building. Its origins started in putting on work that was censored at the time. So it was a theatre club. And by making a theatre club and the audience being members, it could get around the Lord Chamberlain's kind of censorship rules. And that meant he could put on a lot of kind of European work, work that pushed boundaries a little bit more. And I think that spirit of pushing boundaries, of putting work on that is not necessarily kind of in the mainstream, kind of remains today. In the kind of 80s, 90s, it focused a lot of its work on new writing and for the last kind of 30, 40 years, that's been its kind of main thing, programming work, visiting company work year round. So I think we have 300, up to 300 separate events per year. And sometimes that's gigs, performance, poetry, but at the heart of it, it's showcasing Scotland's best theatre and also international theatre and work from the rest of the UK as well.
The Festival is a big part of our programme. So every year we curate TravFest, where we have usually up to 12 shows running in rotation throughout August. We get tens of thousands of audience members through our doors during August. And it's a really broad mix of programming, actually. So we produce a lot of our own work in August, but also international work that's never been seen, and also kind of the best of work from London and the wider UK, Ireland. So a real mix as well of kind of straight plays, for want of a better word, comedies and kind of stuff that leans more towards kind of performance art even or stand-up comedy. And then the kind of the central thing, which is where IASH links in, is we develop and commission and produce our own work. So we support playwrights based in Scotland or Scottish living elsewhere and link in with kind of international playwrights as well.
throughout the year. We tend to produce anywhere between 5 and 7 productions per year, depending on scale and size. And again, it's a real broad mix, kind of broad church, I suppose, in terms of the style of work that's on. We really like the writers to lead the way in terms of what are the ideas that are making them interested and what do they think audiences are going to connect with.
So that is the Traverse in a small nutshell.
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Ben Fletcher-Watson   10:48
Lovely, thank you. So just to give you a sense of the people who've kind of been through our doors, we began hosting playwrights a very, very long time ago, back in the 1980s. We've had a number of people came through our doors initially in partnership with the International Festival, so Douglas Maxwell, Rona Munro and David Harrower were all commissioned as part of large scale International Festival productions. So David Harrower wrote Blackbird with us here. Then we moved on to working with the Traverse and I think this is year 15 or 16 of that process. So there's been a huge number of people who've come through our doors since then. And we've also had visitors from sort of much further afield who are just working on
kind of ideas for plays at that point. They didn't have a commission, they just wanted a space to come and be able to explore their work. So Femi Fatoba from Nigeria visited us in the 80s, among many, many others. And here on the screen, you can see a list of the kind of recent, most recent fellows up to our current fellow, Jack McGregor, who is with us until the end of this year.
One thing we want to outline for you is kind of to make clear what the offer is going to be going in for this. This is a residential opportunity. It is designed to be a residency. There is an office here in our building for the playwright for up to 10 months starting from January 2027. It doesn't have to start absolutely immediately on the very 1st of January, but we would be expecting that that 10 months would fall within the calendar year 2027 if possible. And obviously we know that many, many writers will have other commitments that need to be balanced alongside this opportunity. So we want to be flexible where we can. It comes with a commission of 12,000 pounds. That is based on the level that the Traverse has asked us to set and Playwrights Studio Scotland. So we want to be sure that you're being paid fairly for your work. And that is paid in, I think, sort of quarterly in chunks through the year. As I said, the opportunity comes with a private office here, full access to all of the libraries, the archives and the software and the systems of the university.
You'll have a university e-mail address, you'll be a university webpage. There's no expectation that you are involved in the kind of wider life of the university. You're not intended to teach. You're certainly not meant to be offering master classes or any other things. Some fellows have chosen to do that if they sort of wanted to engage with students in that way, but there is no requirement. Very much it is. Here is the key to your office, use that office. If you want to lock yourself away, that's completely fine. One other important thing to note, though, is that obviously the university is made-up of people and we have an immense number of staff, of colleagues here who are involved in all sorts of fascinating areas of work. When Isla Cowan was with us, part of her play was about bees. So she went and visited the university hives, which I didn't even know we had. We have some beehives. She met the university apiarist who looks after the bees. She got really, really involved with all of that work. Jack has been involved with the fencing club because their play involves fencing. And so they've been meeting students and staff who are involved in the kind of sports side of activities. The university is a really kind of vast, sprawling entity. And so I can pretty much guarantee you that whatever the topic of the play that you're thinking about writing, we will be able to connect you with somebody here who is thinking through and exploring that same area and could perhaps be a kind of a useful interlocutor for you, somebody that you can speak to. I'll hand over to Gareth to talk about the dramaturgical support from the Traverse and then I'll come back in at the end about the other opportunities.
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Gareth Nicholls   14:13
Yeah, so the brilliant thing about this fellowship is it constitutes a Traverse commission. And so as part of that, we offer full dramaturgical support. So it'll either be, well, it will certainly be myself plus other dramaturgical associates that we work with, working with the playwright throughout the year to give notes, input into that redrafting process, we know it's really important to hear things out loud and to get actors involved as well. So we also provide workshop opportunities, so to get around the table with a bunch of actors over two, three, four days, whatever it may be, and to really kind of dive into the play that that you're working on and pull it apart and then put it back together. The key thing is that the fellowship lasts, you know, 10 months, 10, 11 months, depending on times, but the playwriting process continues with the traverse. Beyond that, there's a number of fellows who are still working with us a number of years on because we know that plays sometimes can land within a year, but often it takes a couple of years for a play to come to fruition. So we continue that work and essentially it converts into one of our commissions, which we're really keen to get on our stages. So we provide all of that support and also like we try and make it bespoke to the needs of the playwright and the player as well. So actually, if it's useful to get around a table with actors and hear the playwright, great. But if it's more useful to work with a sound designer or work with a designer, then we also arrange for that type of thing. Do you know? So it's what the player needs.
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Ben Fletcher-Watson   15:54
Lovely. And yes, as part of this, there is almost always a rehearsed reading of the work where we will cover the cost of the actors and the director in order to be able to share that work, both with the fellows who are in residence at IASH, but also often with wider audiences as well. So most recently, during this year's Fringe, we held a full reading of the current draft of Jack's play, in Traverse 2, which was really, really well attended. It was a fantastic opportunity for people who are just up for the fringe, as well as kind of people who are part of IASH at the university, to be able to see this up on its feet for the very first time. And we really like to be able to do that as part of every project if we can. As well as those opportunities there, which are sort of specific to this fellowship, all of our fellows benefit from being members of our community. So we offer things like a weekly lunch on Tuesdays, which fellows are encouraged to come along to. It's just an informal opportunity to meet other people, enjoy some food and kind of become part of the community. There's a series of seminars, one seminar, at least one seminar every week, where the current fellows who are in residence will share their work for about 35 minutes and then get involved in Q&A. And as I said, that can be on absolutely any topic you can imagine. It's a really, really wide spread of work and it's a fascinating way to find out more about people's research. There's obviously other events that we offer through the year as well. We do book launches very, very often for the books that have been written at IASH and
just like a play, many years later, they finally emerge from the publisher. So we love to celebrate when those come out. We do events for International Women's Day. We have events for the Science Festival, for Doors Open Day, all sorts of things that are kind of part of the wider city. And then across the university, as you can imagine, there's a huge amount of workshops, symposiums, colloquiums, conferences,
all sorts of academic and non-academic activity happening all the time, which if you want to, are absolutely available to you as a member of the university community to get involved with. 
In terms of eligibility, this is often where the kind of biggest questions come in. We've already received a lot of emails on this query because the only eligibility criterion that we tend to impose is that we say candidates should have had
at least one professionally produced play in order to be able to apply. So we're not expecting people to apply who are at the very, very beginning of their careers who haven't yet had a script put on. But if you've had at least one professionally produced play, we're very, very happy to hear from you. Now that can mean a lot of different things to a lot of different people. We understand that is a slightly nebulous term. But for example, if you've had a play produced through A Play, A Pie and a Pint for a short run, that's absolutely eligible. If you've had a show put on at the fringe on something like a profit share basis, that would, in most cases, that would be considered professionally produced. People are being paid for their time. You received a fee for your work. Hopefully, the performers, the director, the rest of the team are being reimbursed for their labour on that.
We sometimes get questions around things like screenwriting. We've had people who said I've had a film produced for which I was paid, but I haven't had any stage work. These things can be a little tricky. Gareth, do you want to just kind of jump in if there are any other examples you can think of where of kind of how the lines are a bit blurred?
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Gareth Nicholls   18:57
No, I think, yeah, I think that just about covers it. And I realise context is everything, because often a lot of these schemes in London, for instance, say a professional player needs to have run for at least three weeks now. Most productions in Scotland don't run for three weeks. So we're well aware that the kind of the theatre context can affect what constitutes a professional player. I would say in terms of film and TV, that is where it kind of needs to be on a case-by-case basis in some ways, because yeah, I suppose it depends the level of where you're writing within TV and what the
theatrical equivalent would be, I suppose, you know, you know, if it's a 5 minute short, I'm not sure that would, if you've made a 5 minute short, for instance, in TV, I'm not sure that would constitute that kind of more longer form. But actually, if you've done a number of TV shows and I want you to transition into theatre, then actually that might be the theatrical equivalent. So we, yeah, we try to take a more holistic view to what one professional produced play looks like. And if you've got any questions, yeah, again, as Ben said, just e-mail us and we can get back to you and look at your specifics.
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Ben Fletcher-Watson   20:10
Yeah, that is our most absolutely most common query. So we're very, very happy for you to contact us about your own specific circumstances. As it says here, the aim is always that we want to be as flexible as possible and acknowledge that you almost certainly have other things going on in your life, whether that is other projects that need to be completed, new projects that you're going to pick up during that time, or commitments beyond your artistic work, caring commitments, parenting, all sorts of other things. We really want to make sure that you get the most out of this experience. So we will be as flexible as we can be. There is a sort of expectation that the writers who get the most out of this, the fellows who achieve the most and feel the most kind of effective in their time, are those who attend the university regularly. So for example, two to three days a week is the norm for most of our fellows here. So they always try and come in for the lunches and the seminars and then they can get into their offices and get on with some work.
Other fellows who are not necessarily based in Edinburgh will tend to come up, say, perhaps for a couple of weeks each month. You don't need to be based in Edinburgh at all. A number of our fellows over the years have been based beyond. We've had fellows who've come up from London. We have had fellows who live in Glasgow, Central Belt, Dundee. We haven't had fellows who've been sort of much further away from that who've needed to do regular commuting, but we would be happy to talk with you about how that could work.
But there is an expectation that you would be in-person in the building, taking advantage of our kind of the community that we have here and the facilities that we have here on a regular basis. It doesn't have to be by any means every day, but that you'd be able regularly to be up here. We do offer a lot of the events and other work that we do is available in hybrid format. The seminars are always hybrid, for example. So if you're not around, for if you're perhaps we've had fellows who've been working elsewhere for a month, they've had another writing residency somewhere and they go away, they're still able to join in the majority of our activities because they're held online. And of course, we're doing this on Teams, we've got Zoom, you know, it's perfectly possible to meet with people and have a lot of those discussions remotely. So, you know, don't worry if you're that you're not living in Edinburgh City right now, that doesn't in any way mean that you can't apply for this.
But there is an expectation that we would need to think through with you how we would make a working pattern work that would allow you to really become embedded and take advantage of both what the university has to offer and what the Traverse has to offer and the wider city of Edinburgh. In terms of applications, I will hand over to Gareth here and then I'll come back at the very end.
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Gareth Nicholls   22:29
Yeah, so I'm well aware that these applications take a long time to put in. So what we try and do is make sure it's not a huge onerous task that you're putting in lots of unpaid work to write this application, because I know that is a real challenge for freelancers, actually. So all we ask for is a CV, and a cover letter of no more than two A4 pages. So we look at why you, we just want a statement really about why you're interested in the fellowship. And there's also, like when we read these applications, that can be all sorts of different reasons, you know, and so it's really not a one-size-fits-all. And we ask for a statement about you and your work. So just give us a sense of what work you're passionate about, what you're passionate about in terms of your own work, where you're at in terms of your practice, what your ambitions are, yeah, a kind of sense of your writing and your ambitions would be really useful. And then lastly, and perhaps most importantly, a short statement about the story or idea.
that you want to use as a starting point. I think the key thing with this is I really understand, as does Ben and IASH, that we just need a sense of what this idea is and that it can change and evolve during the year, during the writing process. In fact, we don't want fully formed ideas where you've already got a couple of drafts.
We want you to take real opportunity of working at IASH and all the different fellows and all the different research opportunities and we want that to be able to input into the play idea. So if it's too formed, that's often not a good thing, but we do at least need a sense of I've got this story that I've heard of perhaps, and I think it's a brilliant starting point, you know. Or maybe you've got a sense of a few characters and you are interested in a specific theme and that's what you want to explore. So giving us a bit of a sense of what the story is that you want to look at, maybe what the form is as well. We ask people like, “Is it a two, three, 4 hander?” Again, that's not to be prescriptive because we understand that you might start right in a 6 hander and through the process you realize actually this is a monologue play. That's totally fine. Likewise, you could go actually it's a two hander, but there's a couple more extra characters that I've discovered along the way. So again, we won't hold you to that, but it does give us a sense from a programming point of view in terms of how that story and the form fits into the Traverse's kind of wider scheme of programming. I think that's it. Yeah, two A4 pages, those three points.
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Ben Fletcher-Watson   25:10
Lovely. And one other thing to note there is we also want to know what your connection to IASH would be. What research do you need? What have you not been able to kind of access that you really need to be able to complete this project? Is there a particular sort of disciplinary area? Is it philosophy? You need to meet a philosopher or is it a kind of broader sense of I just want to understand the issues around a particular event or a particular time in history or a particular kind of current issue, I really want to just be able to dig into all of the different aspects of that and be able to pull that apart. We know that a lot of people don't have access to the kind of wonderful university library facilities, for example, that we have here, but you would have full access to all of that, both the digital and the actual collections, including the historical and special collections as well.
So we really want to know what role would research play in that work and how could we help you to achieve that? The deadline for submission is 5:00 UK time on Friday, the 2nd of October. And we will be quite strict on that because, it's just submitted by e-mail, as you can see there, we clear the inbox at that point. And after that, we really are not able to accept any more. We do receive typically over 100 applications for this every single year. So we are not going to be able to allow late entries, unfortunately. 
There is an interview stage for those who are shortlisted. Usually that's in person or we can do it on Zoom if you're not able to get to Edinburgh. And we're expecting that to be on Tuesday, the 17th of November.
When we get to the shortlisting stage, we will reach out to you and say, you know, please come for an interview, you're on the shortlist. And at that point, we will ask you to provide us with one or two examples of your current work, your existing work, so that our panel can read across the samples before we meet you. If you're applying at the initial stage, please do not include any other script. All we're looking for is that CV and that cover letter. We don't have capacity to read more material than that, so please don't send any additional material. 
One other thing I just wanted to throw in before we come on to questions there is I've put David Harrower on this page! That is not intended to scare anybody, nor was the list of playwrights that we mentioned earlier. What a lot of our playwrights have found is that at the time they come to us at IASH, they are not the big names now that David Harrower or Douglas Maxwell are. They are often at a kind of, they're perhaps moving from the emerging career to the sort of established. They've had a few interesting projects, but they're looking for that next leap up. In some cases, particularly in recent years, we have really gone for emerging writers. We've had people who have perhaps written a lot for things like youth theatre groups and A Play, A Pie and a Pint. They've been active in that world and contributing to that, but they've maybe only had one full length professionally produced production, as we've said, under their belt. That is increasingly common and we're really, really interested in people who are at that stage. We're also interested in you if you are very, very
established and, you know, we have people across that whole spectrum. But we're not trying to say this is only an opportunity for really established people who know exactly what they're doing, who can give us a kind of guaranteed hit. That is not what this opportunity is at all. What the aim is really that this is a springboard for a lot of playwrights. We know that over the year, it's been over the years, it's been really helpful for the careers of many, many playwrights to have that opportunity just for dedicated time. The thing that a lot of our playwrights tell us is, “I came here to work on one play that I told you about. I finished the year having written this and this and this”. I think Douglas Maxwell wrote four plays while he was with us! It's the scope of just having that private office, having that space, having access to all of these people and wonderful ideas, almost in almost all cases tends to be really, really productive for people. And we're very, very happy for you to do that as well, as long as you're fulfilling the requirement for the diverse production. If you've got other things you're working on and you want to take advantage of that space, I mean, this year alone, Jack wrote and then produced for the Fringe an entire play from January through June. That was the, there was an entire extra play up here that we didn't expect, which was fantastic.
So yeah, so whatever career stage you're at, we do want to hear from you. Please don't be sort of put off by some of the big names. We are as interested in everybody across that whole spectrum of careers and in a way, especially interested in those people who are beginning to find their voice, who are beginning to emerge, who've got something really, really exciting to say. So this is the opportunity for you to pop your questions in the chat.
And I'll also possibly think of some frequently asked questions in case some things don't come up. But you can also always e-mail us at iash@ed.ac.uk. And of course, check out the fellowship webpage. So we've got a couple of questions already. 

Finn says, is accommodation or travel from other regions provided as part of the fellowship? 
Unfortunately, it isn't. The university no longer has visitor accommodation on campus. We used to have some lovely places, but no longer. So we would want to work with you and think about how would this be feasible for you if you're not currently based in Edinburgh or near Edinburgh. How would you be able to travel up? Where would you stay when you did that? We do have access to a kind of network of people who support the fellows. All of our fellows, almost all of our fellows are international. They're not based in Edinburgh. So we're constantly helping them find accommodation around the city. Some people choose not to stay in Edinburgh. That's fairly common. Some people like to stay in Glasgow and commuting. Some people like to stay in Fife. It doesn't have to be that we've got to find you a flat right next to the institute. There are people who are based sort of all over the place taking opportunities to come and go. Some people come up for short visits and then go away. Others say, I'm going to be here for three months and I want to take an apartment. We can help you to secure that, but that is your responsibility to sort of take on it and work out how you're going to fulfil that.

A question from Tommy. Are plays written on the fellowship normally leading to being programmed at the Traverse Theatre? 
I would say looking back since the Traverse programme was set up, I would say half to two-thirds have ended up being staged at the Trav. And plus there are a number, as Gareth said, that are still in development, that were still in discussions and will eventually make their way to stage.
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Gareth Nicholls   31:07
Mhm.
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Ben Fletcher-Watson   31:11
I can only think of, I think, two that ended up not being taken on by the Traverse after that process was completed. Both of those plays were still staged elsewhere. So the Traverse has first dibs, has the rights to say ‘we want a first look at this’. But if they pass on the project, you can obviously take the play elsewhere and it will help that it has had this gestation period. That's really, really common.
So yeah, but I think every single play written here has eventually been produced professionally. It may not have been at the Traverse, but they have all ended up having a life, which is just wonderful from our perspective. But yeah, I would say it's two-thirds is definitely the process so far, with a large number kind of still to come, still in the pipeline.
Next question, if you're shortlisted and you only have one full, freshly published play, what's the most helpful second piece of work, a play in draft or short story / screenwriting? What would help you decide? 
Gareth, I'll let you answer that one. If they've only got one script ready, what should a second piece be? What would be useful to see?
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Gareth Nicholls   32:12
Second piece as in to send to us?
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Ben Fletcher-Watson   32:16
So yes, if you're shortlisted and you're sending in some work to look at, what sort of work would you want to see?
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Gareth Nicholls   32:19
Yes, yeah. Well, so plays ideally, like with dialogue. I think that's the that's the key, that's the key thing for me. I mean, of course, if it's a kind of a monologue piece that's more in the kind of storytelling genre and there's not dialogue, that's absolutely fine. But I think we want to see things within the ideally things within a kind of theatrical language. However, if you don't have that yet and you have TV scripts, for instance, then that's absolutely fine. We'll get a really good sense of your dialogue writing or your kind of narrative writing. If you don't have that, but you have more like a book or a short story that's very descriptive, you could send that in certainly, but I guess that would give us less of an idea of how you work with characters and dialogue or indeed kind of direct address storytelling, although I guess a story could also do that. Yeah. So I'd say try to tailor it towards theatre.
But if you only have one theatre piece and the rest is short stories, we'd happily take a look, no problem.
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Ben Fletcher-Watson   33:26
Great, thank you. 
How specific do applicants need to be when they're referencing departments or academics in the university that they would want to engage with? 
I would, from our perspective at IASH here, if you have a sense of a specific individual who is really of use to you, you know, “Professor Y is great and Dr X is in this area too”. That's really, really useful for us because we can have a think about, OK, how would we how would we connect you? Equally, it's absolutely fine just to say I need to speak to a geneticist and somebody who studies penguins. That's completely fine. We can help you find those people. But part of the process for every fellow when they arrive is figuring out that wider network, how they want to connect into this massive pool of expertise that we have at the university. So either is fine. If you have an existing relationship with an academic, that's brilliant. If you want to develop, if you know some of somebody's work, you think they'd be really interesting, I'd like to talk to them. That's also brilliant. If you just have a sense of these are the kind of areas where I'd want to engage, you can have a look at the university website. Every single academic, their research interests are listed on their individual web pages. If you look in the frequently asked questions section on our website, there's a section of how to find, I think call it how to find a mentor, which the other fellows have to have to name their mentors in advance, not for this fellowship. But you can also use that to say, I'm just interested, you know, penguins, type in the word penguins into our research explorer, and it will tell you all of the people who are doing work in that area. And that can perhaps give you a sense of the kind of scope of people that you could connect with. So yes, it's very useful for us to have some level of specificity from you about the kind of research you're interested in, whether that is a subject area, a specific person, a department, a specific sort of piece of maybe even a book or a paper that you've come across that you think this is really, you know, forms the core of what I'm interested in at the moment. And from that, you will find within the first week, all of these little shoots will grow off it and you'll discover all of these fantastic additional things to go and go and explore and go and uncover. 

Brian says, do you accept applications with the same idea previously submitted to the Irish Traverse Fellowship? 
I think from our perspective, There are always applications that we see where... Perhaps the idea is, is... There isn't the hook right now. The question for a lot of the time is, why now? Why right now, you know, why in 2027 does this play need to happen? If you think that there's a really good reason where maybe last year you were kind of beginning to work on this, but now you found there's a really kind of pressing, urgent reason that this is an issue that needs to be discussed. There's a particular kind of hook.
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Gareth Nicholls   35:46
Yeah.
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Ben Fletcher-Watson   36:02
There's something happening in the world, in the space, in Scotland, wherever it is, where this has become a really key issue. I think we would be happy to receive that. If it's pretty much the same application as last time and you weren't shortlisted, my sense is probably we would need to see some changes made to that idea if you were going to send it in. But that's not to say throw the whole thing out. As we receive
well over 100 applications each year, many, many of which we would love to take. They're really, really interesting and exciting and we can see how they can fit into this work. But just to, you know, to make it manageable often, we will say, okay, you know, the four or the five or whatever we end up shortlisting, perhaps they tend to be the ones where there's a sense of real relevance or urgency. This, you know, this story needs to happen. This story needs to be told now. This is something that we want to explore both from a research and university angle and from the Traverse thinking about, you know, telling stories to telling new stories to people, bringing something new to people. So yeah, I would say, you know, you're always going to want to tinker with that. You wouldn't just be putting in the same application as last year, but do have a think about perhaps the relevance or the urgency there. Gareth, anything you want to add on that?
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Gareth Nicholls   37:09
No, I would agree. Yeah. If you feel like the political climate or social cultural climate has changed significantly in the last year that makes us like see this idea in a new light, then absolutely. But that needs to be there. Yeah. If that shift hasn't happened, then perhaps another idea just so that you're not. Because so you're not wasting your time, I suppose. Do you know what I mean? But yeah, if there's a real like new idea, like a real new reason for putting this in, then yeah, absolutely. Because I'm aware some things that might not have worked a year ago really will work now in terms of the kind of current cultural climate.
[image: ]
Ben Fletcher-Watson   37:50
Yeah, yeah, absolutely. 
Question from Ailey. I have two ideas, one that needs access to Irish research resources and one that's really traverse history specific. Should I tell you about both at application? 
That's an interesting one. I think we get a number of applications each year with where people say there are two things that I could do and I'm not sure which. Here are both of them. I think by the time we get to interview, it's likely we would have zeroed in on one and we would probably be saying we really want to talk to you about A or B. We're probably not going to talk about both. So you could put both in, but we would need you to give a sense in both cases of those questions we were talking about earlier of why IASH, why the Traverse and why now. What do you want the audience to get out of each of those kind of quite different experiences? If there's one that you feel maybe particularly passionate about, I think that's the other key thing for us. It's really great when we get to the interview stage of meeting for, you know, Gareth works with writers all the time. I work with writers occasionally.
But to meet people who are just so driven and passionate about their idea, they really want to see this idea happen. They really want to pick up all of the different things that this idea can offer. So maybe if one of those ideas you feel, you know, that could be interesting, but the other one you're like, this is really exciting and really something I want to do. Maybe steer towards the one that that makes you excited, that gets you excited, because that's what will get us excited as well. Gareth, would you agree with that in terms of people, if they have more than one idea or kind of overlapping ideas, how should they pitch that?
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Gareth Nicholls   39:22
Yeah, yeah, I would. I mean, I would err on the pick one because it's only two A4 pages we give you. So you have to consider, are you going to do each one justice, given that you don't have much writing time, do you know, writing space? So I would err on picking one.
But Ben's right, we have had a couple in the past that we've kind of gone, oh, both are quite interesting, let's lean into one. But yeah, make sure you can really articulate the why I ask, why Traverse, why now, what is it for audiences? If you can do that with both of them, then grant, but just make sure you are effectively doing that for both of them and not kind of undercutting yourself.
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Ben Fletcher-Watson   40:04
Yes, yeah, yeah. I think there's a couple of people I can see are typing possibly at the moment, but there's no other questions there. I just wanted to come to a couple of kind of commonly asked things that we've had in previous years. People sometimes ask about format. They say, what sort of project are you looking for? Are you looking for a musical? You know, if I pitch that, something involving digital theatre, would that be...acceptable? 
I would say, you know, we see a huge breadth of applications every year and we're interested in all of them. From an IASH perspective, we can support whatever you want to do. The Traverse has, you know, has its own requirements that will be a little bit different to us. We haven't yet, I don't think, commissioned a musical. We have commissioned an opera before with the International Festival, and that was very, very fun for us to do. But we haven't commissioned a musical before. But I'm aware that as a genre, musicals are obviously really, really popular at the moment. We haven't commissioned sort of storytelling in that sense either. But again, I think we would be interested in that. We haven't commissioned children's work. That's my background as an academic, so I would be interested in that. I don't know about the Traverse. But yeah, I think in terms of genre, we're really into sort of see if it's the project that you're passionate about and that is the genre you want to work in, we would be excited to see that. We've seen horror, we've seen, you know, the breadth of things from, as Gareth said, from monologues through to larger cast pieces. We have commissioned digital pieces in the past. So yeah, I think in terms of genre, feel free to be open about that, but do make sure that you're looking at, you know, what is the traverse programming? Where would this fit in what the traverse does? If you're going to pitch a five hour opera, that's probably not necessarily got a place on the Traverse stage, but the Traverse has done plays with opera in before. I think, you know, have a look at, get a sense for the style, kind of how style of the Traverse and think, how would this fit? How can I make a convincing argument that this could become part of a programme like that? From the university's perspective, we're really interested in absolutely everything and we're happy to support absolutely everything.
A reply from Ali, I'll answer the questions for both, then decide which makes the most sense. That's great. Yes, work it through, sort of let your brain work through both examples and see which one seems the most exciting. I've got 34 play ideas, jotted it down. Getting it down to two is an achievement. That's great to hear. We love to hear people with lots and lots of ideas. People are, there's a couple of other people typing there. One other question that we have had in the past is about writing partnerships. We have had writing partnerships, we've had fellows who've been writing partnerships: Oisin Kearney and Mick Patrick were jointly writing a play for us in 2022. And we get routinely get several applications each year from people who are working together. If you're applying together, we will need separate CVs for you. We need a CV for each of you, but obviously a single cover letter with your idea. Often that will, the people will sort of say with Oisin and Mick, for example, Oisin lived in Edinburgh, Mick lived in Ireland. So, Oisin was based here in the office, and Mick would travel over occasionally for for kind of joint writing days, and otherwise they were they were working on Zoom. If that's a system that you want to work, you know, I'm collaborating with a writer who's here, it's absolutely fine for us to do that. There is, the office is also a big office. We can put two desks in it and we're very, very happy to accommodate two people working together. We have also had applications where people are pitching a project where they're not necessarily both writers, but one of them would be in a second artist would be intimately involved in the process, a choreographer, for example, or a designer where the project, the design is absolutely kind of built into it. We would need to think about how the commissioning, just legally speaking, contractually how the commissioning works for that. That's not something that we're used to, but obviously we can take advice on that from Traverse and people in the industry. So yes, if you're thinking about a partnership where you want to pitch a proposal with somebody else, we're totally open to that. We love that. We've dealt with, we've hosted that before. We're really set up for that as well. 
Any other questions that people are wanting to pop in the chat? We're about 40 minutes in, so we've got time for questions if there are more questions. As I said, if you have anything else that you want to ask that you don't want to ask publicly,
just ping it to us at iash@ed.ac.uk. And there are also lots and lots of frequently asked questions and more information on the website itself. So do have a look at the web page for the proposal. We really look forward to receiving applications from you. It's such a lovely part of the year, every year doing this process.
And it's, I think if you speak to any of our former fellows, I hope, I'm certain that all of them would say this was a really kind of transformative experience, the opportunity to have such an amount of dedicated time to work on a project, as well as all of the opportunities and benefits that come with this kind of form of writing fellowship based in Scotland. 
Thank you to everybody for coming. I think we'll wrap it up there. This recording will be sent out to you shortly, probably after the weekend, and we'll make sure it's posted on our website as well. But thanks to Gareth for all of his contributions today. Thank you all for coming, and we look forward to hearing from you in due course.
Cheers, everybody.
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